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Chairmans Report  
Season 2017 - 2018 

Firstly a big thank you to the membership for allowing me hold the office and hopefully 
throughout this year I have been worthy of its position. 

This season has seen quite a few changes to the running of the club. 

Firstly the discussion at the start of the season to amend the status of the competition 
classes from Standard and Advanced to Division 1 and Division 2. We have run with this 
set up all season and from what I can gather it has worked well with both Print and PDI 
divisions going right to the last round and delivering very close finishes. 

Second major change of the season was the temporary move from The Tythings to 
Frogmore Community College. Whilst the large room and cinema scope sized screen 
showed of our images in full glory, warts and all, its was nice to  get back to the 
refurbished The Tythings in late February. 

Third major change of the season was the move of the Exhibition from the The Tythings to 
Yateley Village Hall as well as bringing it forward by a month and reducing it to two days 
instead of the usual three. In spite of concerns about being off the beaten track so to 
speak and not getting the required footfall and would the venue be suitable it turned out to 
be a resounding success with best ever visitor numbers and largest profit. 

We have also had some resounding success at various exhibitions during the season from 
our members and in the SCPF leagues have been prompted to Division 1 in PDI’s and 
Division 3 in Print. 

Unfortunately the season has finished on a sad note with the passing of our founder and 
president Francis Spooner. His enthusiasm for the club has been exceptional and he will  
be sadly missed on club nights sitting in his usual corner giving advice to both old and new 
members about different aspects of photography. 

I look forward to the club continuing to prosper and members enjoying the eclectic mix of 
speakers that we have next season, but this can only happen if members volunteer to 
ensure the success of the club and to that end we still looking to fill the Vice Chairmans 
vacancy on the committee and someone to shadow and help Libby this coming season as 
she has indicated that she will resigning from the Programme Secretary role at end of next 
season. 

Dave Nicholl 
Chairman
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EXHIBITION  RESULTS   -  April 2018

RAFFLE
Ticket Sales 817.50
Cost of Prizes 175.00

TOTAL  PROFIT 642.50
Donation to Wells for Uganda 325.00
BALANCE TO FUND EXHIBITION 317.50

EXHIBITION  
INCOME

Proceeds from Raffle 317.50
Membership Panel Entries 264.00
8 x 8 x 8 Inter-Club Entried 120.00
Refreshments 73.44
U3A 40.00

TOTAL INCOME 814.94

EXPENSE

Hire of Hall 250.00
Certificates 9.99
Refreshment Costs 12.00
Judge Fees 27.00
Judge Lunch/Reception Costs 256.39
Road Signs 64.05

TOTAL EXPENSE 619.43

NET GAIN ON  EXHIBITION 195.51
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DRAFT

12 Months 12 Months

Statement of Income and Expenditure to to
31 MAY  2018 31 MAY  2017

INCOME
Subscriptions 3485.00 3746.00

Weekly raffle 434.07 538.86

Tea & coffee 504.70 494.34

Net Exhibition  ( See Notes  for Break down)  195.50 44.12

Focus Group/Pratical Evening 208.00 300.12

Donations 97.00

Total Income 4827.27 5220.44

EXPENDITURE
Room hire ( Club Nights) 1594.74 1591.20

Speakers / Lecturers fees 1433.60 1055.90

Judges fees & expenses 407.60 544.00

Affiliation fees  -  SPA & SPF 210.75 210.75

Insurances 245.48 241.18

Miscellaneous Expenditure ( See Notes Overleaf) 801.47 830.58

Net Exhibition  ( See Notes  for Break down)  

Petanque -10.00 10.00

Adjustments

Total Expenditure 4683.64 4483.61

Excess of  INCOME over EXPENDITURE for the YEAR 143.63 736.83

Excess of EXPENDITURE OVER INCOME for the  YEAR

 CASH and BANK BALANCES

TOTAL CLUB  FUNDS (at START OF YEAR ) 3449.92 2713.09

Excess of  INCOME over EXPENDITURE for the YEAR 143.63 736.83

Excess of EXPENDITURE OVER INCOME for the  YEAR

TOTAL CLUB FUNDS at YEAR END 3593.55 3449.92

Donation (in Bank)

Balance as per Bank Statement dated 31 May 2017 3593.55 3449.92

Accounts Prepared By Alan West,  Hon Treasurer

Dated :                 

Alan West 25 May 2017

I have inspected the books and records of Yateley Camera Club and I 
certify that the Statements of Income and Expenditure and the 
Statements of the Cash and Bank Balances are correct

Dated :                 

J.Trigg

YATELEY CAMERA CLUB

 FINANCIAL STATEMENTS  for year ended 31st May 2018
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Treasurer’s Report for the Year Ended 31st May 2018 
 
During the financial year the Club’s Income has exceeded Expenditure by 
£143.63. This compares with a profit of £736.83 last year. We were saved 
from making a loss by a very successful Exhibition making £195.50 
 
As a result, the Club Funds have increased from £3449.92 as at 1st June 2017 
to £3593.55 as at 31st May 2018. 
 
Income 
Notable differences on the Income are: 

1) Subscription down as we did not need have the extra 1 off payment we 
did last year. 

2) Weekly Raffle down 
3) Focus Group down 

 
Expenditure 
The main increase in Expenditure was for speakers. I think this was shown by 
the better quality of speaker this year. 
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Programme Secretary’s Report June 2018 

I took over from Claude at the end of last season with this year’s programme 
already organised.  We have had 15 guest speakers, 15 internal open competitions, 
4 external competitions and 5 club nights. The difference on last season is an 
increase in the number of guest speakers.  We had or first speaker of the season, 
Glyn Dewis let us down at short notice and a double booking for 2 May and after a 
hasty reschedule and a fantastic visit from Caroline Colgate and, at the time of 
writing, still 2 talks to bring a great end to a great season, Drones and Tom Way! 

Next season’s programme is almost complete, just a couple of judges yet to 
confirm.  I haven’t changed the format as members know what to expect. We look 
forward to talks from Dr Lillian Hobbs, Mark Seymour and Margaret Flo McEwan to 
name but a few and I hope to have a varied programme with a treat for all 
members at some point. 

Optional paragraph 

To enable the role of Programme Secretary to be less arduous, I have suggested to 
the committee that there should be 2 secretaries, 1 incoming and 1 outgoing.  This 
would ease the work load, with separate roles which overlap, we would be covered 
for holidays, help the learning curve and do the job more fully. On that note, next 
season, should I be elected, will be my last as a committee member. 

Libby Davies
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Yateley Camera Club - 2018 AGM;  SCPF & SPA Reps Report

This was my sixth year as Yateley Camera Club’s SCPF and SPA Representative and External 
Competition Secretary.

During the year I attended:
2 SCPF Reps Meetings 12/9/17 and 17/11/17 at Littleton (Dave Nicholl represented the 
club at the 20/2/18 SCPF Reps Meeting)
1 SCPF Print League Match 27/11/17 at Hayling Island to collect prints
SCPF Print & PDI Championship 25/3/18 at Bracknell
SCPF AGM and League Finals Day 13/5/18 at Littleton
SPA AGM and Individuals Championship 21/10/17 at East Horsley
SPA Inter Club Print Championship 18/11/17 at East Horsley
SPA Reps Annual Meeting 28/4/18 at Capel (re-scheduled from 3/3/18)
SPA Inter Club PDI Championship 12/5/18 at East Horsley
Farnborough Camera Club Inter Club Digital Challenge 14/12/17
Surrey Rose Bowl 13/3/18 at Woking

The Club did exceptionally well in the SCPF Leagues, winning PDI Division 2 to gain promotion to 
Division 1.  We also came second in Print Division 4 gaining promotion to Division 3.  We had 3 
PDIs and 1 Print qualified for Finals Day, with Fred Oudkerk’s PDI “Gales and High Tide, 
Newhaven” making the final cut.  Hopefully we will continue to be as successful in next years 
leagues. 

We did reasonably well in the Inter-Club competitions entered, best performance being 8th in the 
SCPF Print Championship.  We entered the PAGB GB PDI Cup for small clubs for the third time, 
coming joint 27th out of 57, an improvement on last year.

Results of all Inter-Club Competitions entered are posted on the Members Section of the Web Site.

Two selection panels will have been completed by end of the season, with results posted on the 
Members Section of the Web Site.

Members should note that both SCPF and SPA have standardised PDI size as 1600x1200px, and 
Print Mount size as 500x400mm in accordance with PAGB rules.  PDIs and Prints not conforming 
to these sizes will not be considered by our Selection Panel next season.

Finally, I trust that the newsletters and event promotional material I receive from the PAGB, SCPF, 
SPA and local clubs, and circulate via email to all club members, continue to be both useful and 
informative. 

Keith Newton
SCPF & SPA Rep 
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YATELEY CAMERA CLUB 

INTERNAL COMPETITION REPORT 

This season being the first in the change of format in terms of divisions 
has been a success on two fronts in that the average member 
involvement has increased with a more active division 2 which 
replaced the old intermediate category. 

OPEN PRINTS 

The average entry in the Division 1 was 34 and 18 for Division2 

The average score of 10 per round was 4.4 for Division 1 and 2.2 for 
division 2 

OPN PDI’s 

Division 1 average entry was 38 and 42 for division 2 with 3.6 average 
score of 10 per round for division 1 and 4.5 for division 2 

THEME 

Prints average entry 30 with 2 10’s per round. 

PDI’s average entry 43 with an average 10 score of 5 per round. 

It would seem that the PDI’s are the chosen option for increased 
participation in most categories   and in particular the theme 
competitions where the 10 rate was far above the norm. Clearly it is 
less time consuming to enter PDI’s and less costly for entries. Perhaps 
we need some “blue sky” thinking on the themes for next season as 
this format makes you think outside the box and should not rely on a 
catalogue troll for entry. 

Sitting in the results chair, it has been a great help to have the entries 
pre- recorded and a great pleasure to be close to all entries and of 
course the judges comment . 

Graham Foote
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Yateley Camera Club 

 Interim Membership Report 2017/18 

  

We started this season with a count of 81 members. It had been agreed 
that the membership would be limited to a maximum of 80 members with an ad-
ditional Lifetime Member, Francis Spooner our Honorary Life President, who as 
you all know sadly passed away recently. 

All members will be given a month to confirm their membership for anoth-
er season and after that period we normally have a small number of vacancies. In 
fact John Smith has already indicated his decision not to remain a member. 

Our average attendance stands at 46.40 members per session and this is a 
marginal decrease of 0.20 over last season season. The average attendance is 
therefore around 57% of the membership. Our highest attendance by club mem-
bers (64) was on 8th November 2017 for a presentation by Guy Edwards. Our 
lowest attendance was 38 on 24th January 2018 which was a talk by Ann Healey 
(Distinctions and Accreditations : A Personal Perspective). 

The most diligent attenders of the season so far are John Trigg, Dave Nich-
oll and Jim Munday who have all managed to attend 31of the 32 meetings so far 
(I Have not counted the curry night attendances for this calculation as a record of 
attendees was not made). However we have 6 members who have attended five 
or less meetings.  

We do not currently have a waiting list of potential new members although 
Roy Shadrake who was a past member has indicated that he will join again at the 
beginning of the new season. Our current membership stands at 78 and it is of 
some concern that (apart from Roy Shadrake) I have not received any solid en-
quiries about membership.   

Simon Barrett 
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Webmasters Report 

• The club website has been through a rather rough time of late. The hacking and 
also left it in a rather sorry state. 

• The Webmaster has rebuilt to site from the ground up. In doing this rather than 
patching up the old site it is hoped that the new look and feel will lead to 
regular visits and interaction by club members. 

• The Webmaster must not be the only committee member to have 
administrative access to the website: 

1. If the Webmaster suffered some mishap the website would be difficult 
to access without the right information. 

2. At the moment the Chairman has full Administrative rights and 
Webmaster has shared a copy of all the account information in case of 
point 1 happening. 

3. The Webmaster will provide designated club members sufficient training 
to be able to manage the basic site administration in my absence. 

4. The Webmaster has concerns that the website will be hacked or 
compromised in the future unless all members having access use strong 
passwords. 

5. For the reason given in point 4, the Digital Imaging Controller has 
created a Flicker Account and Albums to store the club images. This will 
be a lot safer in the long run to store the club images offsite as Flickr 
has excellent security. 

6. The Webmaster requests that anyone adding material or links to the 
club site should maintain the overall look and appearance of the 
website. The website must maintain clean uncluttered links. 

• The Webmaster is more than happy to continue to perform day-to-day 
maintenance and react to ad-hock requests as this is the quickest and easiest 
way. 

• The Webmaster more than happy to add key club members. I have added Keith 
as an Editor to be able to maintain SCPF & SPA Documentation Page. 

• The Webmaster will add further key YCC Members and provide sufficient 
training as needed in the future. 

• The site is new and the Webmaster has tried to make it intuitive. Once club 
members have accessed and used it successfully a few times the initial fear of 
the new will fade.  

Perry Tatman
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Exhibition Report 2017/18 
 

The 7th year I’ve been doing this job and I can honestly say that this year our Exhibition was 

the best I can remember. 

 

It didn’t start out quite like that. We learnt that the Tythings was being partitioned about 18 

months ago and we started looking around for a new venue.  

 

In the end there was only one real alternative that we would be able to afford and that was 

The Village Hall. 

 

Would it be big enough? Would the obvious lack of passing traffic impact us? Would we get 

any visitors? Would the move to mid April be the wrong decision? Two days instead of 

three? 

 

Believe me, these things kept me awake at night the closer we got to the opening. And then 

our Judge goes and injures his back so couldn’t make it!  

 

Marketing was mainly through Keith distributing our flyers around the networks and a 

massive amount of Facebook advertising 

 

As it turned out the size of the Hall was perfect, with over 400 attendees the apparent lack of 

passing traffic just didn’t impact and moving from the second weekend in May to April 

worked as once again the Yateley Manor School May Fair attracted virtually all the potential 

visitors.  

 

Jay Charnock once again was our Judge. Congrats to the winners, Margaret and Chris, Jim 

(twice) and of course the marvellously talented winner of the Mayor's Cup. 

 

We sold almost £820 worth of Raffle Tickets where after prizes are deducted allowed us to 

share the profit with Wells for Uganda to the tune of £325 

 

We collected £305 on the sale of Francis's Photos 

 

Profit for club after hall hire and other expenses - £195.51 

 

Huge thanks to everyone who helped. The feed back I’ve had is that you would like a 

predefined roster so people can sign up for a couple of hours at a specific time. I’ve tried this 

in the past and found it difficult to fill all the spots, but I’ll try it again next year. Failing that I’ll 

take your car keys off you for safekeeping when you arrive! 

 

In any case big thanks go to… 

 

Chris, Chris, Chris, Roland, Dave, Steve, Rick, Kerry, Malcolm, Simon, Libby, Kate, Carolyn, 

Ed, Alex, Phil, Graham, Andrew, Alastair, Colin, John, Alan, Helen, Tony, Keith, Francis and 


